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Accounts of the Clarence Bicknell Association 2025

BALANCE SHEET £ pounds sterling
2021 2022 2023 2024 2025
Bank £776.83 £186.33 £463.27 £527.00 £1,778.48
Pay Pal £ GBP £973.39 £0.00 £265.85 £125.10 £0.00
Pay Pal € Euros £0.00 £0.00 £0.00 £0.00 £0.00
Miscellaneous
credits £198.00
Total Cash Assets £1,948.22 £186.33 £729.12 £652.10 £1,778.48
Loan by M Bicknell -£2,052.27 -£69.33 £276.84 £0.00 -£686.27
Net Assets/(Liabilities) -£104.05 £117.00 £452.28 £652.10 £1,092.21
INCOME STATEMENT
2021 2022 2023 2024 2025

Member fees & sales £510.89 £493.64 £664.76 £432.33 £626.14
Expenses

Marketing £572.70 £356.94 £415.75 £703.71 £520.98

Financial fees £9.11 £3.28 £16.84 £10.46 £20.21

Total £581.81 £360.22 £432.59 £714.17 £541.19
Profit/loss -£70.92 £133.42 £232.17 £281.85 £84.95
Cumulative profit £82.24 £215.66 £447.83 £165.98 £250.93
Number of members 18 15 23 21 21

Notes to the accounts

1. Membership. We had 21 paying members in 2025 (21 in 2024 and 23 in 2023), down
from a peak of 29 in 2018. The income from that small number, at an average of £20, is
enough to pay basic costs although some members gave more than the basic £20, for
which we are grateful. In June 2024, Susie and Marcus offered all members a free framed
Clarence Bicknell alpine flower watercolour print, but only a handful of members took up
the offer and there is no evidence this tactic increased the number of members.
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Income. Income from subscriptions and commission on sale of books was £626.14 in
2025 (£432.3 in 2024, £664.76 in 2023 and £243.64 in 2022). The Association earned
10% commission on 12 books sold. There were several payments in 2023 and in 2024 for
multiple years of membership; our Association’s accounts are recorded on a cash basis,
not accruals i.e. a payment in 2025 for three years’ membership is taken in 2025 not
amortised over the subsequent years.

Costs. £541.19 (£714.17 in 2024, £432.59 in 2023 and £360.22 in 2022). In the report for
last we forecast 2025 costs would return to normal and this is the case. Web costs were
£487.11 i.e. 90% of total. Social media activities cost nothing in money terms but lots in
effort.

Profit. We are happy to have a small profit of £84.95 (we made a loss last year of £281.85
and profits in the previous years of £232.17 and £133.42). Our cumulative profit remains
positive (£250.93 against £165.98 in 2024). This is a satisfactory result considering the
continued low number of members.

Balance Sheet. Despite the trading loss we were able to improve the balance sheet. Our
profit enabled us to show net assets of £1,092.21 (£652.10 in 2024, £452.28 in 2023 and
£117.00 in 2022). The £686.27 due to M Bicknell is not cash put into the Association but
monies due for sales by the Association of print belonging to Susie and Marcus. The
Association retains 10% of those such print and book sales (note 5 below).

Overview. It is fair to say that bringing Clarence’s work to a wider public is a difficult
task. Sales of the prints of Clarence’s Alpine flower watercolours have been slow, even
those signed by celebrities in coordination with Woodland Trust, some real world sales
outlets, print media coverage and two talks by Marcus in London (see separate report)

Further Notes including some which are given every year.

a. Our financial year is the calendar year.

b. The Association has one bank account, in £ sterling GBP, at the Co-operative Bank, with no overdraft
facility; we have a cheque book and internet banking. Susie Bicknell and Marcus Bicknell must sign
cheques or orders together, but most transactions are completed online.

c. The Association is accounted on a cash basis; items like 5-year membership payments are not been
amortised over future years.

d. Susie and Marcus Bicknell do not charge office, broadband and travel expenses to the Association.

e. Two books (The Casa Fontanalba Visitors” Book and MARVELS - The Life of Clarence Bicknell) and a
film (The Marvels of Clarence Bicknell) were funded by Susie and Marcus Bicknell without financial
help from the Association. Susie and Marcus account to the estate of Valerie Lester the modest royalties
due on sales of MARVELS. Sales of books by the Association, notably from the online shop at
www.clarencebicknell.com/shop, generate a commission of 10% to the Association. The Book of Guests
in Esperanto (published 2022) was funded by Graham Avery and Susie and Marcus Bicknell and is
available to the public on Amazon KDP print-on-demand without any per-book profit accruing to the
funding parties, therefore no commission to the Association.

f. Corporate governance. Marcus Bicknell (Chairman) acts as secretary in the operational sense, i.e.
handles membership, income from sale of books, marketing commissioning and costs, web site and
internet costs, banking and PayPal. We therefore have three committee members for the purpose of
financial control, corporate governance and annual supervision; Vanessa Bicknell (Treasurer), Susie
Bicknell (Secretary) and Graham Avery (Vice-Chairman). This summary note is drawn from an Excel
spread-sheet kept updated by Marcus Bicknell year on year, containing 1) the P&L detailing every
transaction and reconciliation of bank and PayPal, 2) approved historical accounts of the running of the
Association, 3) 2018 exhibition accounts for accounting to our historic USA donors, 4) book sales
showing commissions earned, 5) list of members and renewals, 6) CAF America, handling our USA
donors. This underlying spreadsheet is provided by Marcus to Susie, Graham and Vanessa with the
summary accounts.
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http://www.clarencebicknell.com/shop

g. The accounts of the Association, minutes of General Meetings, mission statements, Articles of
Association and biographies of committee members are published in public and updated yearly at
https://www.clarencebicknell.com/downloads

|
Signed 'L’ L’ Approved
L

Marcus Bicknell (Chairman) Vanessa Bicknell (Treasurer)
4 January 2025
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